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Real chances for Serbian tourism




Strategic advantages of Serbian tourism




Strategic disadvantages of Serbian tourism




Strategic disadvantages of Serbian tourism

« |nadequate awareness
and/or understanding of
the importance of the
system of tourism
experiences and value
chain

 Limited access to Serbia
or to some of interesting
parts

* The lack of internationally
gualified hotel and tourist
managers and of
personnel in new tourist
professions




Product- evelopment




Serbian tourism planning

 New Tourism Law (2004)

« Adoption of Tourism
Development Strategy (2005)

« National investment plan
(2006)

e |nitiation of Tourism
Development Fund

 Foundation of tourism .
development companies in
destinations

« Special support for investments
In tourism

« Master plans of eleven priority
tourism destinations




Serbian tourism Investment
O

 Serbian Government "
has announced that it 4
will be investing up to
€4 billion in tourism
projects up to 2015
Including the
development of 22
regional, sub-regional - e
and destination T
management plans.




Serbian tourism investment




anina Resort




C
=
O
e
n
>
)
;-
~~
)

ja varo

Djavo




Public-private partnership

 Serbian Government

« National Tourism
Organisation of
Serbia

* Municipality of
Kursumlija

* “Planinka” — Devil’'s
Town management
company
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Devil's Town — 2008 results

« 23.000 visitors (May —
August)

* In programs of more than
ten tour operators

« New road to the site

* New and improved
tourism infrastructure

« Six tourist guides
(comparing to 1 in 2007)

« Better image of this
natural monument, region
and Serbia

« Currently ranked 27t
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THANK YOU!

Dr. Jovan Popesku, professor

Singidunum University
Faculty of Tourism and Hospitality Management
Belgrade, Serbia
popesku@singidunum.ac.yu

14



