IIPT 15t European Conference

21th October 2008 eeuwarden, Netherlands

Heart and Head
Sustainable Tourism Development
In the
Moroccan High Atlas

Addressing théillenium Development Goals

Chris and MikeMcHugo1 Discover Ltd
www.kasbahdutoubkal.com

"Building a Culture of Peace and Sustainability through Tourism.



A case study on the restoration o
La Kasbah du Toubkal, Imlil
Nr Marrakech
198932008
and Its Impact on the area
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Stages of Destination Development

STAGES OF DEVELOPMENT
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117 Exploration RECREATIONAL CAPACITY LIMIT
21 Involvement

31 Development
471 Consolidation
51 Stagnation
61 Decline
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NUMBER OF VISITORS

CRITICAL NUMBER OF VISITORS U1

/17 Rejuvenation 12

TIME

AS VOLUME INCREASES THE EXPERIENCE GETS DILUTED

MEETING OR EXCEEDING VISITOR EXPECTIONS IS CRITICA‘L

Source Europe in transitiGnBurton & Jeanes 1997
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How do you know Its unsustainable ?

A Poor visitor experience

A Overcrowded infrastructure ie car parks ,
traffic jams

A Lack of facilities
A Lack of local involvement / benefits



Rural Tourism cannot be
mass market tourism



The Tourism Sectors and Sustainability
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The informal section is very important to sustainability
and local access to tourism gaitasbah cannot officially
Hire mules directly. As Berber is not written we cannot
obtain receipts, and cannot book them. We are forced into
the complexity of the locdlack economy.



The Players in Morocco
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- COMMUNITY VALUES




High Atlas Tourism Codé
Adopted 1999

A We are guests of the host community

A They give us something we must return
something

A Respect local values and knowledge
A Leave only foot prints take only memories



Traditional Berber Village
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LOANCI enne K
1930- 1956



Ancienne
Kasba
193056




Initial Vision

0Di scover Ltd. has plans to
and built on sustainable principles, which will compliment
the site and be of Dbenefi't

Discover Post card Summer 1992
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Ancienne Kasbah du Toubkal 1978




Ancienne Kasbah du Toubkal 1989  Jbel Toukal
rar n dra




Ancienne Kasbah du Toubkal 1989




Ancienne Kasbah du Toubkal 1989




Ancienne Kasbah du Toubkal 1989




DiscoveD Response

A Demand pull not supply push

A Organic- word of mouth growth

A Low financialgearing

A Long term project direction not time
A Consultative with local veto
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Key Aspects
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Involvement

technigues
transport

skills and crafts

Vernacular and scale



What are the planning time
frames?

A 3-5years
A 10 years
A 100 years

MULTIPLE 5 YEAR PLANS OR NO PLANS AND LET IT GROW



La Kasbah du Toubkal 1995




La Kasbah du Toubkal 1995
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La Kasbah du Toubkal 1995 Phase 1




La Kasbah du Toubkal 1995



